Thurston County Fire Protection District 8
Board of Fire Commissioners’ Meeting
July 14, 2026

MINUTES of the regular Board meeting held on July 14, 2026, at South Bay Station 8-1 and via Zoom.
Commissioners Zvirzdys, Long, Kilpatrick, Hunter, and Bivens, along with Chief VanCamp, Assistant Chief
LeMay, Secretary Stumpf, and several on-duty members were in attendance. The meeting was called to
order at 5:30 p.m.

Chief’s Report: Using a handout, Chief VanCamp presented the Chief’'s Report for June. Some questions
were asked for clarity.

Regional Collaboration: Chief VanCamp reported that revenue and expense projections for the three
agencies are currently under review. Preliminary figures indicate sufficient funding to retain all current
staff. Additional meetings are scheduled for July, with a follow-up meeting in August when further
details will be presented to the Board.

Staffing Update: Assistant Chief LeMay provided a staffing update. One volunteer lateral is in process;
one volunteer has resigned and one career member is out on sick leave.

Goal #2 Update: Using a handout, Secretary Stumpf provided an update on Communications Outreach
Team (COT) events for June. Popular social media posts were shared.

Secretary Report:

Minutes of Previous Meeting — Secretary Stumpf presented the minutes of the regular meeting dated
May 12 for approval. Commissioner Zvirzdys moved to approve the minutes as presented, Commissioner
Kilpatrick seconded the motion. The Board unanimously approved the minutes as presented.

Approval of Warrants — Warrants as audited and certified by the auditing officer, as required by RCW
42.24.080 and those expense reimbursement claims certified as required by RCW 425.24.090, have
been recorded on a listing which has been made available to the Board with last month's meeting
minutes. After extensive review and questions asked for clarity, Commissioner Zvirzdys moved to
approve all warrants as presented. Commissioner Hunter seconded the motion. The Board unanimously
approved payment of warrants, included in that list and further described as follows:

General Fund (6680) Warrants 23585-23598 totaling $16,426.67
Warrants 23608-23621 totaling $14,174.88
Warrants 23623-23631 totaling $9,668.72
Warrants 23660-23679 totaling $16,390.41
Payroll Fund (6680) Warrants 23632, 23599-23607 eft6-26a-z totaling $404,459.19
Warrants 23633, 23638-23659,eft7-7a-b totaling $24,428.31
Warrants 23634-23637 totaling $81,754.29
CR&R Fund (6681) Warrant 23622 totaling $3,159.50
Warrants 23680-23681 totaling $50,033.63
Announcements:

e Secretary Stumpf reminded the Board of the WFCA Conference October 21-24
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Commissioner Comments:
e Commissioner Kilpatrick commented on the recent Association-sponsored picnic.
e Commissioner Kilpatrick commended staff for their quick response to a local fire, which was
responded to in three minutes..

Review and Follow-up:
e Any updates on the collaboration process will be shared with the Board.

Adjourn: The Board announced that the next regular meeting is scheduled for August 11, 2026,
beginning at 5:30 p.m. and will be held at South Bay Station 8-1. There being no further business, the
meeting was adjourned at 5:48 p.m.
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