Thurston County Fire Protection District 8
Board of Fire Commissioners’ Meeting
September 9, 2025

MINUTES of the regular Board meeting held September 9, 2025, at South Bay Station 8-1 and remotely using
Zoom. Commissioners Kilpatrick, Long, and Hunter, as well as Assistant Chief LeMay, and Secretary Stumpf were
in attendance. Commissioners Bivens and Zvirzdys participated remotely. Several members and their families
were also in attendance. Chief VanCamp was unable to attend. The meeting was called to order at 5:30 pm.

Recognition and Pinning Ceremony: Assistant Chief LeMay led a heartfelt ceremony honoring volunteer
members who successfully completed their six-month probation period: Mason Lepkowski, Kiefer Hanson, and
Terrance Burton. The event also welcomed five new lateral firefighters to the department: Jon Riggsby, Angus
Carpenter, Keaton Christian, and Paul Barrow. (Perele Harvey-Smith was unable to attend.) Following the
ceremony, attendees and their families gathered to celebrate with cake and camaraderie.

Chief’s Report: Using a handout, Assistant Chief LeMay shared the Chief’s report for August. There were no
questions.

Incident Readiness and Response Report: Assistant Chief LeMay gave a staffing update that included the status
on Goals 1 and 2.
Goal 1 - IR&R Policy Review and Update.
® Using a handout, specific policies and procedure status was reviewed that included completed, in
development and not started. No questions were asked.
Goal #2 - IR&R Staffing Requirements and Implementation Process.
® Using another handout, the status of the 5-year staffing plan was reviewed.
e Details of the hiring process for entry level firefighters were shared.

Staffing Update: Using a handout, Assistant Chief LeMay reviewed the current platoon chart noting that there
have been no changes from last month.

Request for approval for Policy 2-50 Emergency Medical Services; 3-61 Paid Family Medical Leave and 2-05
Mutual Aid & Automatic Response: Using handouts, Assistant Chief LeMay requested approval of policies 2-50
Emergency Medical Services; 3-61 Paid Family Medical Leave and 2-05 Mutual Aid & Automatic Response. These
have been reviewed by the Board, and no changes were requested. Following a brief discussion, Commissioner
Long moved to approve all three policies as presents. Commissioner Hunter seconded the motion. The Board
unanimously approved Policies 2-50, 3-61 and 2-05.

Social Event Planning:

Commissioner Kilpatrick recently met with the Executive Team, Association President Richard Freed, and Union
Representative BC McBride to address concerns regarding the planning of social events. Traditionally, the
Executive Team has overseen the organization of the annual Awards Recognition Banquet and the Christmas
dinner. However, they expressed a desire for broader involvement in both the planning and execution of these
events, aiming to bring fresh ideas and perspectives to the table. This expanded role could also include
participation in the Association-led summer picnic. Commissioner Kilpatrick emphasized the importance of
Board involvement in these efforts. During the meeting, a suggestion was made to establish a planning
committee composed of representatives from each group to ensure inclusive and collaborative event
coordination.
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Secretary Report:

Minutes of Previous Meeting —Secretary Stumpf, presented the minutes of the regular meeting dated August
12" for approval. Commissioner Hunter moved to approve the minutes as presented, Commissioner Long
seconded the motion. The Board unanimously approved the minutes as presented.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW 45.24.080
and those expenses reimbursement claims certified as required by RCW 425.24.090, have been recorded on a
listing which has been made available to the Board with last month's meeting minutes. After extensive review,
and questions asked for clarity, Commissioner Long moved to approve all warrants as presented. Commissioner
Zvirzdys seconded the motion. The Board unanimously approved payment of warrants included in that list and
further described as follows:

General Fund (6680) Warrants 22948-22959 totaling $35,395.72
Warrants 22961-22977 totaling $85,375.65
Warrants 22987-22992 totaling $45,597.26
Warrants 22993-23002 totaling $10,000.46
Warrants 23003-23008 totaling $9,385.20

Payroll Fund (6680) Warrants 22978-22986, EFT8-27a-z totaling $369,028.49

CR&R Fund (6681) Warrants 22960 & 22976 totaling $33,767.96

Administrative Assistant Position Update: Secretary Stumpf provided a brief update on the status of the
administrative assistant position, noting that interviews for 12 candidates (out of over 150 applicants) were being
held on September 29 and 30t.

Commissioner Comments: Board members expressed their pleasure for the large attendance of members and
families for the pinning ceremony and that they enjoyed meeting all the new members.

Adjourn: The Board announced that the next regular meeting is scheduled for October 14, 2025, beginning at
5:30 pm and will be held at South Bay Station 8-1. There being no further business, the meeting was adjourned
at 6:35 pm.
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