Thurston County Fire Protection District 8
Board of Fire Commissioners’ Meeting
August 12, 2025

MINUTES of the regular Board meeting held August 12, 2025, at South Bay Station 8-1 and remotely using Zoom.
Commissioners Kilpatrick, Long, and Bivens, as well as Assistant Chief LeMay, and Secretary Stumpf were in
attendance. Commissioner Zvirzdys participated remotely. Chief VanCamp and Commissioner Hunter were
unable to attend. The meeting was called to order at 5:30 pm.

Chief’s Report: Using a handout, Assistant Chief LeMay shared the Chief’s report. Questions were asked about a
solar energy proposal and why revenues were lower in July. Chief VanCamp will have to respond at a later date.

Incident Readiness and Response Report: Assistant Chief LeMay gave a staffing update that included the status
on Goals 1 and 2.
Goal 1 - IR&R Policy Review and Update.
e Significant progress has been made with some of the policies; however, some internal work is being
revised in order to be consistent with county-wide operations.
Goal #2 - IR&R Staffing Requirements and Implementation Process.
e The five new lateral firefighters are doing great and completing their probation stages quickly.
e Details of the timeline for hiring entry level firefighters were shared.

Staffing Update: Using a handout, Assistant Chief LeMay reviewed the current platoon chart. Firefighter Bryce
Gibler has been promoted to Lieutenant. Board input was requested regarding best processes to use for
member recognition...such as pinning , etc. A discussion followed that included bi-monthly recognition at Board
meetings, on-shift, and asking other departments what they do.

Draft Policy Review: Using handouts, Assistant Chief LeMay shared the draft policies 2-50 Emergency Medical
Services and 2-05 Mutual Aid & Automatic Response, noting that these will up for approval at next month’s
meeting. Secretary Stumpf also shared updates to the Policy 3-61 Washington State Paid Family Medical Leave,
which will also be up for approval next month.

Deferred Compensation Program Change: Secretary Stumpf provided a brief update regarding recent changes
to the Washington State Deferred Compensation Program. As of July 27, 2025, volunteer firefighters are now
eligible to participate in the program. Contributions would be deducted from their quarterly stipend checks.
Secretary Stumpf stated that she plans to share this information with the district’s volunteers. She also noted
that participation in the program will not result in any additional cost to the district.

Insurance Change: Secretary Stumpf presented a handout and informed the Board that the district’s property
and casualty insurance policy is due for renewal on September 1st. To explore alternative options, staff engaged
an insurance broker from WHA. Following a comprehensive review, Chief VanCamp recommended switching the
district’s insurance provider from Enduris to VFIS (Volunteer Firemen’s Insurance Services, Inc.). Secretary
Stumpf noted that the district had previously been insured through VFIS before transitioning to Enduris in 2013.
She highlighted that VFIS is widely used by fire departments across the state and offers specialized resources
tailored to fire districts, including risk management tools, training programs and fire service-specific support.

In contrast, Enduris is a general public entity risk pool serving a broad range of district types. Additionally, the
proposed premium from VFIS is $7,000 less than the current Enduris rate. After a detailed discussion,
Commissioner Long moved to approve the recommendation to switch the district’s property and casualty
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insurance from Enduris to VFIS, Commissioner Bivens seconded the motion. Commissioner Kilpatrick expressed
concern, stating that insurance decisions may fall under operational rather than Board-level responsibilities.
Despite the concern, the Board unanimously approved the motion to proceed with the insurance change.

Secretary Report:

Minutes of Previous Meeting —Secretary Stumpf, presented the minutes of the regular meeting dated July 8 and
the Special meeting dated July 9, 2025 for approval. Commissioner Long moved to approve the minutes as
presented, Commissioner Bivens seconded the motion. The Board unanimously approved the minutes as
presented.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW 45.24.080
and those expenses reimbursement claims certified as required by RCW 425.24.090, have been recorded on a
listing which has been made available to the Board with last month's meeting minutes. After extensive review,
and questions asked for clarity, Commissioner Zvirzdys moved to approve all warrants as presented.
Commissioner Bivens seconded the motion. The Board unanimously approved payment of warrants included in
that list and further described as follows:

General Fund (6680) Warrants 22884-22908 totaling $77,677.66
Warrants 22916-22923 totaling $6,504.41
Warrants 22936-22947 totaling $11,322.58
Payroll Fund (6680) Warrants 22849-22883eft7/a-b totaling $32,937.94
Warrants 22926-22935, EFT7-25a-z totaling $357,626.15
CR&R Fund (6681) Warrants 22909-22910 totaling $3,129.03
Warrant 22915 totaling $6,043.14
Announcements:

® Secretary Stumpf reminded the Board of the Special Meeting on August 27th.

® Assistant Chief LeMay shared that the district is currently undergoing review by Washington Surveying
and Rating Bureau (WSRB) as part of its Protection Class (PC) evaluation process, which helps determine
fire insurance premiums and assess community fire-defense capabilities.

e Commissioner Kilpatrick reminded the Board of a memorial being held for former McLane Black Lake Fire

Chief Lyall Smith who passed away. The event is being held August 16™ at 2:00 pm at Evergreen Christian
Church.

Adjourn: The Board announced that the next regular meeting is scheduled for September 9, 2025, beginning at

5:30 pm and will be held at South Bay Station 8-1. There being no further business, the meeting was adjourned
at 6:20 pm.
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