THURSTON COUNTY FIRE PROTECTION DISTRICT 8
BOARD AGENDA
BUDGET HEARING

NOVEMBER 12, 2025

Topic \ Time \ Objective Mgr
Call to order 5:30 Kilpatrick
Public Comments 5:31 Kilpatrick
E ti ion for labor-
xecutive Ses«_slon oriabor 5:32 | Briefing by staff to Board VanCamp
management issue
2026-2030 Collective 545 Discussion and request for VanCamp /
Bargaining Agreement ' approval Luxenberg BOARD VALUES
) . o e Honesty
Chief’s Report 6:00 | October Chief’s Report VanCamp « Fiscal responsibilty
| o Informative
[ i - f
Annual Transfer of Funds 6:10 Reso ution 2504 Stumpf * Community focused
=  Resolution 25-05 e Ethical and legally
2026 Budget Policy . E%Ef’;'ﬁ“vtwm
Recommendations (2026 6:15 | = Request for approval VanCamp resOUrCes
business plan) e Decision-making to
= Resolution 25-06 Property build broad support
) ' Tax Levy . Yaluefordiverse
2026 Budget Hearing 6:20 | | Resolution 25-07 Levy Stumpf input
e . e Perseverance
Certification measured with
2026 Expense Budget & Five- . . flexibility
6:25 | D VanC .
year Plan work session Iscussion ant.amp Factbased -
decision-making
= Goal 1 Update process
IR&R Status 6:45 | = Goal 2 Update LeMay e Follow-through with
= Staffing Update strategic direction
- - . - e Passion for the
Review revised policies: Salaries public safety
Policy 3-04 and Policy 3-12 6:55 | & Benefits & Annual & Sick Leave VanCamp service
(no action necessary) —
=  Approval of October 14
Secretary Report 7:05 | = Warrants Stumpf
=  Board dates for 2026
Announcements 7:10 | Christmas event Stumpf
Commissioner’s Comments 7:15 Kilpatrick
Revi f Follow-up &
e\{lewo oflow=up 7:17 VanCamp
actions
Adjourn 7:20 Kilpatrick

10/15/2025 warrants 23111-23124
10/23/2025 warrants 23134-23142

10/27/2025 warrants 23125-23133,EFT1027a-z

10/29/2025 warrants 23144-23151
11/06/2025 warrants 23152-23160
11/06/2025 warrant 23161

NOTE: * Written materials provided to Board members prior to meeting

totaling $33,511.99
totaling $4922.46
totaling $360,720.13
totaling $9,368.24
totaling $28612.42
totaling $522.50

General Fund
General Fund
Exec Payroll
General Fund
General Fund
CR&R Fund




