BOARD VALUES

Honesty

Fiscal responsibility
Informative
Community focused
Ethical and legally
compliant

Efficient with
resources
Decision-making to
build broad support
Value for diverse
input

Perseverance
measured with
flexibility

Fact based
decision-making
process
Follow-through with
strategic direction
Passion for the
public safety
service

THURSTON COUNTY FIRE PROTECTION DISTRICT 8

BOARD AGENDA
SEPTEMBER 13, 2022

Topic Time Objective Lead
Call to order 5:30 Kllpa-trlck for
Zvirzdys
. Kilpatrick for
Public Comments 5:31 P .
Zvirzdys
VanCamp &
. August Monthly Report
Chief’s Report 5:32 ) . LeMa
P 0 Staffing & Recruitment Update y
2023 Budget Policy Direction | 5:42 | Review draft VanCamp
= (Capital Repairs & Replacement Fund
briefing
Facilities & Apparatus . .
Update PP 6:00 | = Roof Repair Stat 82 — request for McBride
P approval
= Type 1tender —request for approval
= Approval of Minutes — August 9
Secretary Report 6:20 PP g Stumpf
= Warrants
Announcements: 6:30 WFCA Conference Oct 26-29 Stumpf
Commissioner Comments 6:32 Board
Review of Follow-up &
. P 6:35 VanCamp
actions
. . RCW 42.30.110 erformance review Kilpatrick for
Executive Session 6:36 . (e p P .
of public employee Zvirzdys
. Kilpatrick f
Adjourn 7:15 ! pa' rick for
Zvirzdys
8-9-2022  Warrants 20335-20349 totaling $23,266.32 general fund
8-9-2022  Warrant 20350 totaling $64.79 CRé&R fund
8-16-2022 Warrants 20351-20361 totaling $14,943.23 general fund
8-16-2022 Warrant 20362 totaling $11,111.24 CR&R fund
8-23-2022 Warrants 20371-20380 totaling $5,685.07 general fund
8-26-2022 Warrants 20363-20370&EFT8-26a-z totaling $215,942.37 exec payroll
8-30-2022 Warrants 20381-20388 totaling $5,587.87 general fund
9-7-2022  Warrants 20389-20403 totaling $17,403.42 general fund

NOTE: * Written materials provided to Board members prior to meeting




