


staffing Planning- Chief VanCamp explained the components of the staffing plan will be discussed in depth
soon, Details such as the hiring of staff, associated timelines, PDP process, etc. will all be presented in the
fall.

Broken Pipe: Chief VanCamp shared information on a broken water supply pipe line behind the North
Olympia station. He further recommended accepting a bid from Craig’s Asphalt for resealing and striping
at North Olympia and South Bay stations. Patching of the hole behind could be added to this project.
Following a brief discussion, Commissioner Gleckler moved to authorize staff to proceed with the
seal/stripe project and hole repair in an amount not to exceed $15,000. The Chief also indicated a more
thorough review of the water system was needed and he would like to engage Howard Godat & Assoclates
for engineering work on the system to develop a plan. The board members expressed general support
for the Chief to move forward with this effort.

Master Plan Overview: Chief VanCamp reviewed the intent of the master plan concept document he
had previously distributed. This document can be used as a starting point to identify the key issues and
options that will need to be considered. Commissioners expressed a desire to identify additional
alternatives, evaluate them based on realistic criteria, and involve the public in the process. The Chief will
be proposing the process to develop the master plan at an upcoming meeting.

Facilities Condition Assessment: Chief VanCamp stated the Department needs a qualified firm to
perform a comprehensive assessment of the stations/properties owned. This assessment would include
evaluating the condition of all facilities, obtaining updated appraisals on all buildings/land, and identifying
issues that could impact future use or marketability of the properties. This would be used to support
informed decision making on the master plan and as a basis for a more realistic update of the District’s
CR&R budget. Staff does not have the expertise to perform these assessment duties. He expects the cost
for this assessment to be approximately $30,000 to $40,000. Questions and concerns were raised by
Commissioners and public attendees regarding the necessity and value of such a study.

Policy 3-30 “Member Performance Evaluations”:

Using a handout, Chief VanCamp reviewed a revised draft policy for member evaluations. Board members
provided input that the Chief needs to sign off on each staff performance evaluation via his own signature
block. This will acknowledge to staff members receiving the evaluation and the Board that the Chief has
reviewed them. Following the discussion, Commissioner Small moved to approve Policy 3-30 as presented.
Commissioner Gleckler seconded the motion. The Board unanimously approved Policy 3-30.

Policy 1-22 “Information Technology & Media”:

Using a handout, Chief VanCamp provided information on a draft revised policy adding that legal counsel
has reviewed and approved the policy. A general discussion ensued about monitoring Internet usage,
balancing the needs of members while managing District liability. Following the discussion, Commissioner

Small moved to approve Policy 1-22 as presented; Commissioner Engle seconded the motion. The Board
unanimously approved Policy 1-22.

Secretary Report:

Minutes of Previous Meeting ~ Chief VanCamp, for Secretary Stumpf presented the minutes of the July
11™ and August 2™ meetings for approval. Following a brief discussion, Commissioner Gleckler moved to
approve the minutes as submitted; Commissioner Small seconded the motion. The minutes were
unanimously approved.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW
45.24.080 and those expenses reimbursement claims certified as required by RCW 425.24.090, have been
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