THURSTON COUNTY FIRE PROTECTION DISTRICT 8

BOARD AGENDA

AucusT 11, 2026

Topic \ ﬁme\ Objective Mgr
Call to order 5:30 Long
Public Comments 5:31 Long
= July Monthly Report
. = Collaboration update LeMay for
Chief’s Report 5:31 ) P y
= Staffing report VanCamp
=  Resident Program update
Goal#2 5:40 | COT update status Hansen
= Approval of July 14
Secretary Report 5:45 PP v Hansen
=  Warrants
Rich Gleckler memorial
Announcements 5:50 . Hansen
September 19 (time tba)
Commissioner’s Comments 5:52 Long
Review of Follow-up &
/ P 5:55 LeMay
actions
Adjourn 6:00 Long
7/15/2026 warrants  23682-23689 totaling $11,593.33 General Fund
7/15/2026 warrant 23690 totaling $338.25 CR&R Fund
7127/2026 warrants  23691-23700, eft7-271-z totaling $432,536.39  Exec payroll
8/5/2026  warrants  23701-23724 totaling $25,843.72 General Fund
8/5/2026  warrants  23725-23726 totaling $37,894.30 CRé&R Fund

NOTE: * Written materials provided to Board members prior to meeting

BOARD VALUES

Honesty

Fiscal responsibility
Informative
Community focused
Ethical and legally
compliant

Efficient with
resources
Decision-making to
build broad support
Value for diverse
input

Perseverance
measured with
flexibility

Fact based
decision-making
process
Follow-through with
strategic direction
Passion for the
public safety
service




