


Master Plan Update: Chief VanCamp gave an update on the 2018 Master Plan. He explained that Phase 0
(preparatory} is complete and Phase | (staffing plan) is in implementation. We are working towards Phase
[ {deployment and facilities). Commissioner Harper provided a chart/timeline handout and reviewed the
next steps that include gathering information to work out details and move ahead.

Resolution 17-05 Transfer of Funds from General Fund (6680) into Reserve Fund (6683): Using a
handout, Secretary Stumpf asked for approval of Resolution 17-05 to transfer $180,900 from General
Fund into Reserve Fund in order to bring the balance up to six months of operating funds, as perour
Policy 1-60. Following a brief discussion, Commissioner Gleckler moved to approve the Resolution as
presented. Commissioner Small seconded the motion. The Board unanimously approved said motion.

2018 Meeting Dates: Secretary Stumpf requested approval for the proposed 2018 Board meeting dates,
explaining that they are the same as 2017 - the second Tuesday of each month, beginning at 5:30 pm.
The Board agreed to the proposed meeting dates.

2018 expense budget: Using a handout, Secretary Stumpf requested approval of the 2018 expense
budget, noting that recommended changes had been made. Following a brief discussion, Commissioner
Small moved to approve the request as presented. Commissioner Gleckler seconded the motion. The
Board unanimously approved the 2018 expense budget as presented.

Secretary Report:

Minutes of Previous Meeting ~ Secretary Stumpf presented the minutes of the regular November 13
meeting and November 13, December 1 & 4 Special Meetings for approval. Following a brief discussion,
Commissioner Gleckler moved to approve the minutes as presented; Commissioner Small seconded the
motion. The Board unanimously approved the minutes as presented.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW
45.24.080 and those expenses reimbursement claims certified as required by RCW 425.24.090, have been
recorded on a listing which has been made available to the Board with the last month’s meeting minutes.
Questions regarding some purchases were asked for clarity, As of December 12, 2017, after extensive
review and discussion regarding the expenses, Commissioner Gleckler moved to approve the warrants as
submitted; Commissioner Small seconded the motion. The Board approved payment of those warrants
included in that list and further described as follows:

General Fund {6680) Warrants15238-15264 totaling $22,498.36
Warrants 15265-15273 totaling $6,425.79
Warrants 15291-15301 totaling $2,809.17
Warrants 15302-15310 totaling $9,320.49
Warrants 15311-15325 totaling $9,848.83

Payroll Fund {6680) Warrants 15275-15290 & EFT11271-m totaling $111,859.43

CR&R Fund (6681) Warrant 15274 totaling $784.25

Announcements - Secretary Stumpf reminded the Board that the swearing in ceremony for new
Commissioners will be December 28", She also reminded the board that we will nominate new officers
and approve conference/training for 2018 at the next Board meeting.
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