


vehicles need to be learned, in which order, etc.) We should create more flexible driving opportunities to
build confidence,

Company Officers - Presented by Brent McBride. In order to have officers, we need to have experienced
members of which to choose from. Perhaps incentives, extra pay, recognition awards, family events and
other activities to build comradery would help. Often, our highly skilled members leave us for a permanent
position elsewhere. This could be looked at as “progress.” We should try to understand the reasons why
some members stay longer (past the 3-years mark). We should encourage proactive participation in various
training opportunities, and let them know that the department will pay for the expenses. Walker Armstrong
asked if using the “Weekly” to advertise training has been helpful. Brandon said it was.

Battalion Chiefs — Presented by Brent McBride. We need more Company Officers before they can be
promoted to BC’s. They need at a minimum, three years of experience. It is not a preferred option to move
current BC's into the Company Officer role on shift. Leadership/command roles could be filled using 24/
hour career staff. He suggests we increase the training budget and offer training stipends as an Incentive.

Following the presentation, Steve asked the group to share any new insights they had. The following are
group cbservations and comments:

¢ Jonathan Clemens — Counter-poaching from other departments. To recruit experienced laterals
that could become leaders more quickly. Rising tide lifts all boats. Improving morale would help
retention.

* Richard Gleckler — He'd like a list of retention ideas that can be implemented quickly.

¢ Walker Armstrong — Input from members leaving the department might not always be honest.
Saying family/work is the reason may not be accurate. It could be that they don’t feel valued or
respected. {Sighting equipment issues as an example.)

e Dick Small - To alleviate driver anxiety, drivers need lots of low-risk drive time. Questioned whether
training for officers could be done in a classroom using simulators. Further, should this be
considered in our Training Center? Jonathan responded that Mark Noble TC is sufficient for Officer
training. '

s Alex McManus — We should look at shifts versus the whole department. Shifts need to enjoy their
time together, but more social interaction among the entire department would be beneficial.

¢ Brandon LeMay —Is morale the real reason people are leaving?

* Damian Longmire — Several members were disappointed that historic awards (FF & Officer of the
year)} were not presented this year.

e Derek Hall - When people leave, they are not being replaced with experienced members. We
should keep traditions in order to inspire new members. Do we have any homework?

Final Observations _
Mr. Byers summarized the common theme that improving and enhancing relations is key. Now we need to
find a place to begin that step. Thursday will be a converging process to build a recommendation for the
Board. Homework would be brainstorming specific actions. Please give input to Chief VanCamp if you have
ideas that weren’t shared at tonight’s workshop.

Adjourn
The workshop adjourned at 9:00 pm.
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