THURSTON COUNTY FIRE PROTECTION DISTRICT 8
BOARD AGENDA

MARCH 10, 2026

Topic \ Time \ Objective Mgr
Push-in ceremony 5:00 | Recognition of new engine LeMay
Call to order 5:30 Long
Public Comments 5:31 Long
. = February Monthly Report VanCamp,
Chief's R t 5:50
Iet's Repor = LeMay: staffing report LeMay
Policy 3-13-PO-00 & ) Draft policy review Volunteer
1-91-P0O-00 6:00 Benefits & Public Information VanCamp
Policy 1-90-PO-00 & 1-90-
PR-01 District Strategic 6:05 | Request for approval VanCamp
Communications
Regional collaboration 6:10 | Discussion VanCamp
= Approval of February 10
=  Warrants
S tary R t 6:20 St f
ecretary Repor «  Goal#2 Update ump
0 SWOT analysis
Announcements 6:30 Stumpf
Commissioner’s Comments 6:31 Long
Re\{lew of Follow-up & 6:32 VanCamp
actions
Adjourn 6:35 Long

2/12/2026 warrants 23353-23364
2/19/2026 warrants 23365-23374
2/26/2026 warrants 23386-23393

212712026 warrants 23375-23384,eft2-27a-z

3/4/2026  warrants 23394-23404
3/4/2026  warrant 23405

NOTE: * Written materials provided to Board members prior to meeting

totaling $41,707.46
totaling $37,717.81
totaling $3,690.62

totaling $12,988.75

totaling $21,837.08 CR&R Fund

General Fund
General Fund
General Fund
totaling $376,628.15  Exec Payroll

General Fund

BOARD VALUES

Honesty

Fiscal responsibility
Informative
Community focused
Ethical and legally
compliant

Efficient with
resources
Decision-making to
build broad support
Value for diverse
input

Perseverance
measured with
flexibility

Fact based
decision-making
process
Follow-through with
strategic direction
Passion for the
public safety
service




