


Mission, Vision & Values and 2017-18 Goals:

Using a handout, Chief VanCamp asked for approval for the draft Mission, Vision & Values and 2017-18
Goals documents that were created in February 2016. Following some brief comments, Commissioner
Gleckler moved to accept the documents as presented; Commissioner Engle seconded the motion. The
Board unanimously approved the Mission, Vision & Values and 2017-18 Goals.

DNR Inter-governmental Agreement:

Using a handout, Chief VanCamp explained that historically, the District has entered into
intergovernmental agreements (IGA) with the Washington State Department of Natural Resources (DNR)
for mutual protection of forest lands in the District. He asked for approval for an IGA with DNR in order to
provide resources for the District’s wildland firefighting capabilities as a result of critical changes in the
identified risk in the greater Thurston County community for wildland-urban fire. He added that legal
counsel has reviewed the document and incorporated a few minor changes. Commissioner Gleckler
expressed some concern with elements of the contract. Following a brief discussion, Commissioner Small
moved to approve the IGA as submitted. Commissioner Harper seconded the motion. It passed with four
yes votes and Commissioner Gleckler abstaining.

Policy 3-30 “Member Performance Evaluations”;
Using a handout, Chief VanCamp provided information on a draft member evaluation explaining that it is
for information only and asked that Board members provide input to him with any questions or changes.
This will be up for Board approval at a later date.

Policy 1-22 “Information Technology & Media”:

Using a handout, Chief VanCamp provided information on a draft revised policy explaining that it is for
information only and asked that Board members provide input to him with any questions or changes. This
will be up for Board approval at a later date.

Appendix A — pay rate change:

Using a handout, Chief VanCamp explained that although the Board already approved a change to the
volunteer stipend schedule (Appendix A) at the last Board meeting, an error was made on the document
and the intent was to offer an incentive “longevity premium” to members in their first years of service.
The revised document included nominal changes to the longevity premium for years two through four.
Commissioner Small moved to approve the revised document Appendix A as presented. Commissioner
Gleckler seconded the motion. The Board unanimously approved said motion.

Secretary Report:
Minutes of Previous Meeting — Secretary Stumpf presented the minutes of the June 13" meeting for
approval. Following a brief discussion, Commissioner Small moved to approve the minutes as submitted;
Commissioner Gleckier seconded the motion. The minutes were unanimously approved.
Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW
45.24.080 and those expenses reimbursement claims certified as required by RCW 425.24.090, have been
recorded on a listing which has been made available to the Board with the last month's meeting minutes.
Questions regarding some purchases were asked for clarity. As of July 11, 2017, after extensive review
and discussion regarding the expenses, Commissioner Small moved to approve the warrants as submitted:;
Commissioner Harper seconded the motion. The Board approved payment of those warrants included in
that list and further described as follows:
General Fund (6680) Warrants 14696-14707 totaling $7,773.02

Warrants 14725-14731 totaling $26,742.94
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