THURSTON COUNTY FIRE PROTECTION DISTRICT 8

BOARD AGENDA

JuLy 14,2026

Topic \ Time \ Objective Mgr
Call to order 5:30 Long
Public Comments 5:31 Long
= June Monthly Report
Chief's Report 532 =  Regional collaboration VanCamp,
update LeMay
=  LeMay: staffing report
Goal#2 5:45 | COT update status Stumpf
) = Approval of June 9
Secretary Report 5:50 «  Warrants Stumpf
Announcements 5:55 | = WFCA Conference Stumpf
Commissioner’s Comments 5:56 Long
RE\{IEW of Follow-up & 6:00 VanCamp
actions
Adjourn 6:02 Long

6/10/2026 warrants  23585-23598
6/17/2026 warrants  23608-23621
6/17/2026 warrant 23622

6/24/2026 warrants  23623-23631

6/26/2026 warrants  23632,23599-23607,EFT6-26a-z

7/6/2026  warrants  23634-23637

7(7/2026  warrants 23633, 23638-23659, EFT7-7a-b

7/8/2026  warrants  23660-23679
7/8/2026  warrants  23680-23681

NOTE: * Written materials provided to Board members prior to meeting

totaling $16,426.67
totaling $14,174.88
totaling $3,159.50
totaling $9,668.72
totaling $404,459.19
totaling $81,754.29
totaling $24,428.31
totaling $16,390.41
totaling $50,033.63

general fund
general fund
CR&R fund
general fund
exec payroll
pr taxes

2nd grt payroll
general fund
CRé&R Fund

BOARD VALUES

Honesty

Fiscal responsibility
Informative
Community focused
Ethical and legally
compliant

Efficient with
resources
Decision-making to
build broad support
Value for diverse
input

Perseverance
measured with
flexibility

Fact based
decision-making
process
Follow-through with
strategic direction
Passion for the
public safety
service




