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Resident Responder Program Re-Evaluation Report 
From Chief LeMay to Chief VanCamp 

2026 – Goal #1 - Section 3- Re-evaluation of the District’s Resident Responder Program 
 

A--EXECUTIVE SUMMARY:  
 
The purpose of this report is to re-evaluate the District’s Resident Responder Program (RRP) and 
provide recommendations focused on improving emergency response capability within the 
Station 8-2 (Johnson Point) response area by August 2026. 
 
For several years, the District has recognized operational challenges associated with emergency 
response coverage in the north and east areas of the Station 8-2 area. Due to extended travel 
distances from Station 8-1 (South Bay), response times to portions of the north and east areas of 
the District are longer than desired (reference District Target Levels of Service). The District owns 
property located on 63rd Ave NE that has been prepared and equipped to support the RRP 
intended to improve incident readiness and response capability in these areas. 
 
The goal of the RRP is to provide supplemental staffing through qualified volunteer personnel 
living at the District-owned residence. The intended staffing model includes up to six (6) qualified 
residents capable of supporting emergency response, with an expectation that residents respond 
to staff-call backs, approximately 50% of the time when available, even when not scheduled on 
duty. This model is intended to provide improved response capability and supplemental staffing 
for incidents occurring within the Station 8-2 response area, particularly in the north end. 
 
The RRP is also intended to improve emergency service delivery throughout the District. 
Additionally, the Washington Surveying and Rating Bureau (WSRB) had previously identified this 
response capability limitation as a factor affecting the District’s public protection classification 
(PPC). (Note: in June of 2026 WSRB modified the 5 mile range to a 7 mile range, thus potentially 
improving the PPC of the northeast area of the District) While the long-term solution may involve 
a permanent staffing or deployment adjustment, the RRP is intended to serve as an interim 
measure to enhance response reliability and maintain or improve current service capability. 
 
The District has previously developed foundational procedures, expectations, and facility 
readiness necessary to implement the RRP. However, challenges in recruiting qualified 
participants have limited the program’s operational success. This report outlines the primary 
challenges encountered and provides recommendations for improving recruitment and program 
sustainability. 
 
B--BACKGROUND:   
 
As part of District’s 2026 Goal #1, a comprehensive review and evaluation of RRP’s development 
over the past several years was conducted, including continued efforts to improve staffing 
capabilities within the Station 8-2 response area. The District-owned residence located on 63rd 
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Ave NE is prepared to support the program and includes basic procedures and general 
expectations for resident participation. 
The program was designed to provide improved incident readiness by placing qualified 
responders within closer proximity to the north end of the Station 8-2 coverage area. This 
approach supports the District’s goal of providing a better delivery service in this area. 
 
RRP Objectives: The RRP is intended to: 

• Improve response capability in the Station 8-2 response area; 
• Provide supplemental staffing for fire and larger scale incidents; 
• Enhance incident readiness within the northeast end of the District; 
• Support equitable emergency service delivery; 
• Maintain or improve WSRB rating factors related to fire response capability, and 
• Serve as an interim measure until a permanent staffing model is implemented. 

 
Identified Challenges:  Several challenges have limited the effectiveness and implementation of 
the RRP: 

1. Limited Qualified Applicant Pool:  Some interest in the RRP has been present, however, 
the number of individuals who both express interest and meet minimum qualification 
requirements has been limited. The program requires participants to possess firefighter, 
EMT, and driver/operator capabilities in order to provide meaningful response support. 
This significantly narrows the pool of eligible candidates to individuals who: 
• Possess required certifications and qualifications; 
• Are in a life situation conducive to relocating into a shared resident program, and 
• Are available to commit to program expectations. 

 
2. Competition with Career Fire Service Opportunities:  Many individuals who meet 
qualification requirements are actively pursuing career fire service employment. In several 
cases, individuals who initially expressed interest in the RRP were subsequently hired by 
career departments, resulting in loss of potential program participants. 
 
This trend indicates that qualified individuals often view resident programs as temporary 
opportunities while pursuing career employment, limiting the long-term stability of 
program staffing. 
 
3. Narrow Demographic Availability: Individuals qualified to serve as 
firefighter/EMT/driver/operator often have established employment or family 
commitments that limit their ability to relocate into a resident program environment. This 
further restricts recruitment opportunities. 
 

C--RECOMMENDATIONS: 
 

1. Modify Program Qualification Pathway:  The District should consider modifying 
eligibility requirements to allow greater flexibility for otherwise qualified individuals who 
are actively working toward required certifications. 
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This approach would allow current District volunteers or members to participate in the 
RRP under individualized agreements that include defined timelines for completing 
required qualifications. 
 
Examples of qualification conditions may include: 
• Completion of Firefighter Academy within an established timeframe; 
• Completion of EMT certification within an established timeframe; 
• Completion of Driver Operator training within an established timeframe, and 
• Agreement to meet participation expectations tied to residency. 

 
These changes in requirements would allow the District to expand the candidate pool 
while maintaining accountability for achieving full qualification status.  Allowing 
structured development timelines may increase participation among current volunteers 
who are committed to continued training and involvement but have not yet completed all 
required certifications. 
 
2. Develop Alternative Participation Track:  The District has recently strengthened the 
volunteer program with emphasis on recruiting individuals who are not solely focused on 
career fire service employment. While this approach supports overall volunteer 
sustainability, the RRP may benefit from establishing a complementary career-minded 
participation track. 
 
This alternative track would allow individuals to participate in the RRP regardless of long-
term career intentions, provided they are willing to meet program requirements and 
maintain qualification standards. 
 
This approach maintains openness to career-minded individuals while also encouraging 
participation from individuals seeking meaningful service involvement without a long-
term career objective in the fire service. The District should acknowledge and accept the 
fact that there may be higher turnover of members in this program. Ideally, we can strive 
to have enough succession and afford new members to partake in the program as 
vacancies arise.  
 
3. Targeted Recruitment of Lateral Qualified Candidates: The District should implement 
more focused recruitment efforts targeting individuals who already possess firefighter 
and/or EMT certifications. 
 
There may be employees within the local private ambulance industry that would see value 
in the RRP. The District should consider partnerships with the leadership of these private 
ambulance companies and share contact information with their memberships.  
 
One primary recruitment source includes students enrolled in emergency response or 
other training programs, such as the fire service program at Bates Technical College or 
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Pierce College. Many students in these programs are actively pursuing careers in the fire 
service and may benefit from opportunities that provide: 
• Free housing and utility costs; 
• Practical emergency response experience; 
• Opportunities to complete additional certifications; 
• Increased exposure to operational environments; 
• Networking with other response members/agencies, and 
• Strengthened competitiveness for career hiring processes. 

 
These students or ambulance employees might represent a demographic more likely to 
consider shared housing arrangements and structured program participation.  Providing 
room and board while offering meaningful field experience may increase interest and 
participation among this population while improving staffing reliability for the District. 
 

D--CONCLUSION: 
 
The RRP remains a viable interim strategy to improve response capability in the Station 8-2 
response area. While recruitment challenges have limited program implementation, adjustments 
to qualification pathways and targeted recruitment strategies may improve participation levels. 
 
Implementing flexible qualification timelines, creating an alternative participation track, and 
focusing recruitment efforts on pre-qualified candidates may increase the likelihood of achieving 
the goal of staffing up to six (6) resident responders. 
 
Continued development of this program supports the District’s commitment to providing 
effective emergency response services across all response areas while maintaining WSRB rating 
considerations. 
 
With strategic adjustments, the RRP might provide measurable improvements in incident 
readiness while supporting long-term planning for permanent staffing solutions. 
 
E--FIRE CHIEF’S RECOMMENDATION TO THE BOARD: 
 
Considering all factors including the practical staffing limitations to implementing a full-scale RRP, 
the changes to the WSRB PPC 7-mile range, the actual travel time (from Station 8-1) to the Station 
8-2 area, operational financial limitations and the relatively low Station 8-2 call volume (as 
compared to the other two firestations), I have reviewed the recommended actions in this Report 
and further recommend their inclusion into the 2027 District Five-Year Plan and the District 2027  
Business Plan. 
 
 
 
 


