THURSTON COUNTY FIRE PROTECTION DISTRICT 8

BOARD AGENDA

APRIL 14, 2026

Topic \ Time \ Objective Mgr

Call to order 5:30 Long
Public Comments 5:31 Long

. = March Monthly Report VanCamp,
Chief’s R t 5:32

Iet's Repor = LeMay: staffing report LeMay
Regional collaboration 5:40 | Brief review VanCamp
workshop
Policies 1-91-PO-00 District
Strategic Communications &
3-13-P0O-00 Volunteer 5:45 | Request for approval VanCamp
Member Benefits & Support
Programs
Policy 0-01 Public Officials . .
Roles & Responsibilities 5:50 | Draft policy review VanCamp

= Approval of March 10 & 27
Secretary Report 5:55 | = Warrants Stumpf
=  Goal#2 Update

Announcements 6:00 Stumpf
Commissioner’s Comments 6:01 Long
Re\{lew of Follow-up & 6:05 VanCamp
actions
Adjourn 6:06 Long

3/19/2026 warrants
3/19/2026 warrants
3/26/2026 warrants
3/27/2026 warrants
4/2/2026  warrants
4/3/2026  warrants  23482-23491
4/13/2026 warrants  23492-23499
4/13/2026 warrant 23500

23424-23426
23430-23440

NOTE: * Written materials provided to Board members prior to meeting

23416-23423 & 23427, eft3-16

23407-23415& 23428,23429,23441 EFTa-z
23442-23481, EFTs 4-2-26

totaling $53,117.22
totaling $95,182.24
totaling $8,317.94
totaling $398,196.09
totaling $29,897.89
totaling $22,566.75
totaling $15,234.95
totaling $414.00

general fund
CR&R Fund
general fund
exec payroll
1st quarter payroll
general fund
general fund
CR&R Fund

BOARD VALUES

Honesty

Fiscal responsibility
Informative
Community focused
Ethical and legally
compliant

Efficient with
resources
Decision-making to
build broad support
Value for diverse
input

Perseverance
measured with
flexibility

Fact based
decision-making
process
Follow-through with
strategic direction
Passion for the
public safety
service




