


solutions to help increase class capacity. Chief VanCamp is optimistic that the issue will be resolved in the
near future.

Staffing Planning- Chief VanCamp shared that training for the PDP-Expectations program has begun. The
first phase has been rolled out and includes training of supervisors, management of documentation and
incorporation of the Servant Attitude (behavior expectation). He will be meeting with the volunteer
members of the Strategic Staffing Plan Workshop group on October 3™ and with career staff on a date to
be coordinated with IAFF Local 2903 President Ross in the near future. At those meetings, Chief VanCamp
will be presenting the Servant Attitude message, explaining the approved strategic staffing plan in detail,
discuss implementation and answering any questions. This will be followed by shift meetings with Chief
Kilpatrick where the same agenda will be followed. Funding is currently being evaluated. Questions were
- asked for clarity.

Commissioner Berman expressed his concern that Station 8-3 isn’t being manned on a regular basis. He
asked how a decision was made as to when it was manned and if the Chief could research why/how the
decision was made. Chief VanCamp replied that he already does query the crew when both stations aren’t
manned and there were sufficient numbers to do so. Usually there is a good reason why the on-duty
officer makes the decision. It is often based on the members’ expertise, gualifications, certifications and
experience.

Questions were asked and a discussion followed on members’ participation in wildland firefighting‘. Our
members are primarily trained in structural fires; however, our career staff and a few volunteers have
their “red card” (certification for wildland fire operations). Although the Chief VanCamp plans to build
competencies for all members, “red card” qualifications are not necessarily the focus for the District
rather than meeting local community risk and providing for responder safety in a wildland event.

Secretary Report:

Minutes of Previous Meeting —Secretary Stumpf presented the minutes of the August 8, 11 and 31st
meetings for approval. Following a brief discussion, Commissioner Gleckler moved to approve the minutes
as submitted; Commissioner Engle seconded the motion. The minutes were unanimously approved.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW
45.24.080 and those expenses reimbursement claims certified as required by RCW 425.24.090, have been
recorded on a listing which has been made available to the Board with the last month's meeting minutes.
Questions regarding some purchases were asked for clarity, As of September 12, 2017, after extensive
review and discussion regarding the expenses, Commissioner Gleckler moved to approve the warrants as
submitted; Commissioner Engle seconded the motion. The Board approved payment of those warrants
included in that list and further described as follows:

General Fund (6680) Warrants 14909-14935 totaling $17,045.09
Warrants 14937-14951 ' totaling $7,523.03
Warrants 14968-14978 totaling $38,203.59
Warrants 14979-14996 totaling $50,272.68
Warrants 14997-15012 totaling $10,542.61

Payroll Fund (6680) Warrants 14952-14967 & EFT8-25a-m totaling $97,551.67

CR&R Fund (6681) Warrant 14936 totaling $194.24
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