


Master Plan Update:

Phase Il - Using a handout, Commissioner Harper made a motion requesting approval of the Master Plan: Phase i
Facilities & Deployment; and to begin implementation of Objective No. 2 for each of the four properties that are
not part of the District's strategic vision:

78 Ave,
Puget Beach
Zangle Rd.
Libby Rd.

L

Further, the Board directs the Chief to present at the July meeting: for each of the 4 properties, either a plan for
productive interim use or a resolution for surplus along with plans for their sale for the highest value attainable
consistent with District Policy and applicable Law. Commissioner Gleckler seconded the motion. The Board
unanimously approved said motion.

Phase Il - Using a handout, Chief VanCamp reviewed the recommendation to establish specific integrated
decision making teams for the following areas: Apparatus & Equipment; incident Readiness and Response; Public
Education and Prevention; Technology Support and Training & Education. Recommendations for members and
chairs for each team were also shared; including the suggestion to have one Board member participate on each
team. He explained that the established guidelines and objectives would be coordinated with the Incident
Readiness and Response team. Following a discussion, Board members were asked to email their preferred
participation team to the Chief for selection. Commissioner Harper commented that it should be reinforced that
teams provide guidance for future changes, not to document what we are currently doing. It was also noted that
timelines and budgets should be included.,

2018 General Election Ballot Measure: Using a handout provided by legal counse! Brian Snure, Chief VanCamp led
a discussion to place a ballot measure on the November ballot to restore the tax levy rate to $1.50 per $1000 and
to establish a limit factor of 6% for five years, He explained that the additional revenue will be needed to hire more
responders and implement the Master Plan. Commissioner Berman expressed his desire to separate the issues
individually. It was explained that historically, agencies always put them on as one ballot measure in order to not
confuse the issues. Commissioner Gleckler expressed his concern for some of the verbiage in the Resolution that
wasn’t consistent with the explanatory statement. Commissioner Harper expressed his concern that although we
do need the additional funding, we haven’t implemented improvement measures yet. Following a lengthy
discussion, Commissioner Zvirzdys moved to put the two ballot measure issues on one ballot for the November
election; further, to correct the Resolution for clarity and consistency with the explanatory statement.
Commissioner Gleckler seconded the motion. The motion passed with four yes votes; Commissioner Berman voting
no.

Secretary Report:
Minutes of Previous Meeting — Secretary Stumpf presented the minutes of the regular May 8th and Special Meeting

June 1st for approval. Following a brief discussion, Commissioner Gleckler moved to approve the minutes as
presented; Commissioner Zvirzdys seconded the motion. The Board unanimously approved the minutes as
presented.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW 45.24.080 and
those expenses reimbursement claims certified as required by RCW 425.24.090, have been recorded on a listing
which has been made available to the Board with the last month's meeting minutes. Questions regarding some
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