Thurston County Fire Protection District 8
Board of Fire Commissioners’ Meeting
November 12, 2025

MINUTES of the regular Board meeting held November 12, 2025, at South Bay Station 8-1 and remotely
using Zoom. Commissioners Kilpatrick, Bivens, Long and Hunter, as well as Chief VanCamp, Assistant
Chief LeMay, and Secretary Stumpf were in attendance. Legal counsel Dave Luxenberg and several
members were in attendance. Commissioner Zvirzdys participated remotely as well as several members.
The meeting was called to order at 5:30 pm.

Executive Session: (As per RCW 42.30.140 (OPMA)) At 5:33 pm, the regular meeting adjourned, and an
executive session began. The purpose of the meeting was to meet with legal counsel to discuss contract
negotiations for collective bargaining. The estimated time was 15 minutes. The session concluded at
5:46 pm and the regular meeting was reconvened. No action was taken.

Approval of 20262028 Collective Bargaining Agreement: Following the executive session, Legal
Counsel, Dave Luxenberg commended the bargaining process, describing it as highly productive and
conducted with professionalism by all parties. He stated that the final agreement, which has been
ratified by the union, is fair and equitable for both sides and recommends that the Board approve its
adoption. Commissioner Hunter moved to approve the recommendation and adopt the Labor
agreement between the Thurston County Fire Protection District 8 and International Association of
Firefighters (IAFF) Local #2903 as presented. Commissioner Bivens seconded the motion. The Board
unanimously approved the CBA agreement.

Chief’s Report: Using a handout, Chief VanCamp shared the Chief’s report for October. There were no
questions.

Resolutions 25-04 & 25-05 Annual Transfer of Funds: Using handouts, Secretary Stumpf requested
approval for Resolution 25-04 to transfer $384,406.00 from the General Fund 6680 into the Capital
Repairs and Replacement Fund 6681, and Resolution 25-05 to transfer $192,988.00 from the General
Fund 6680 into the Reserve Fund 6683. She clarified that both transfers were approved with the 2025
budget. Commissioner Long moved to approve both funds transfer Resolutions as presented.
Commissioner Hunter seconded the motion. The Board unanimously approved Resolutions 25-04 and
25-05.

2026 Budget Policy Recommendations: Using handouts, Chief VanCamp requested approval of the 2026
Budget Policy Recommendations, noting that they’ve been reviewed by the Board and no further
changes had been requested. Commissioner Hunter moved the Policy Recommendations as presented.
Commissioner Long seconded the motion. The Board unanimously approved said motion.

Budget Hearing: (Approval of budget documents on revenue sources for the district's following year's
budget As per RCW84.55.120). Using handouts, Secretary Stumpf presented Resolutions 25-06 Property
Tax Levy Ordinance and Resolution 25-07 Levy Certification for approval, explaining that these
documents are required by the County for the District to collect revenues based on the assessed
valuation within our taxing area. Further, those estimates are used based on figures provided by the
Thurston County Assessor. Following a brief discussion, Commissioner Long move to approve the
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Resolutions as presented. Commissioner Bivens seconded the motion. The Board unanimously approved
the property tax Resolutions as presented.

2026 Expense Budget Recommendations: Using handouts, Chief VanCamp reviewed the five-year
financial plan, noting that projected revenues were originally based on an anticipated annual growth
rate of 6.5%. However, initial figures from the county indicate only a 1.5% increase. When the plan is
recalculated using this lower growth rate, ending balances decline significantly and turn negative within
a few years. As a result, Chief VanCamp recommends against hiring five firefighters and one
Administrative Assistant, as their salaries may become unsustainable and could lead to future layoffs.

A lengthy discussion followed, with comments including:
e Revisiting the budget to reallocate funds
Exploring alternative revenue sources (e.g., transportation)
Communicating with the public about the shortfall
Considering hiring fewer firefighters
Following the discussion, the Board directed Secretary Stumpf to schedule another meeting to further
review these concerns.

Incident Readiness and Response Report: Using handouts, Assistant Chief LeMay gave a staffing update
that included the status on Goals 1 and 2.
® Goal 1-IR&R Policy Review and Update. Several policies have been updated, and some are still
under review.
® Goal #2 - IR&R Staffing Requirements and Implementation Process. He reviewed the entry-
level firefighter process status. Background check results are in, but he’s waiting on Board
approval to make any hiring offers.
Staffing Update: Assistant Chief LeMay provided an updated color-coded Platoon Chart. Questions were
asked for clarity.

Policy 3-04 & Policy 3-12: Using handouts, Chief VanCamp reviewed updates to Policy 3-04 (Salaries and
Benefits) and Policy 3-12 (Annual & Sick Leave). He explained that certain revisions were made to align
with changes in the Collective Bargaining Agreement, while others were implemented to streamline the
language and ensure the policies are current. Questions were asked for clarity. These policies will be up
for approval at the next Board meeting.

Secretary Report:

Minutes of Previous Meeting —Secretary Stumpf, presented the minutes of the regular meeting dated
October 14 for approval. Commissioner Long moved to approve the minutes as presented,
Commissioner Hunter seconded the motion. The Board unanimously approved the minutes as
presented.

Approval of Warrants - Warrants as audited and certified by the auditing officer, as required by RCW
45.24.080 and those expenses reimbursement claims certified as required by RCW 425.24.090, have
been recorded on a listing which has been made available to the Board with last month's meeting
minutes. After extensive review, Commissioner Bivens moved to approve all warrants as presented.
Commissioner Long seconded the motion. The Board unanimously approved payment of warrants,
included in that list and further described as follows:
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General Fund (6680) Warrants 23111-23124 totaling $33,511.99

Warrants 23134-23142 totaling $4,922.46

Warrants 23144-23151 totaling $9,368.24

Warrants 23152-23160 totaling $28,612.42
Payroll Fund (6680) Warrants 23125-23133, eft1027a-z totaling $360,720.13
CR&R Fund (6681) Warrant 23161 totaling $522.50

Meeting Dates for 2026: Secretary Stumpf requested approval to continue holding Board meetings on
the 2" Tuesday of the month. The Board agreed.

Announcements: Secretary Stumpf shared the district won’t be holding a holiday dinner this year,
instead they will have a lunch event at Station 8-1 on Sunday, December 14" from noon-2:00 pm with
Santa in attendance.

Commissioner Comments: Commissioner Kilpatrick congratulated Commissioners Hunter and Long on
their successful re-election, securing their positions on the Board for the 2026—-2031 term.

Review and Follow-up: Secretary Stumpf will schedule a special public meeting to review the expense
budget recommendations for 2026.

Board members are encouraged to review the draft policies and let Chief VanCamp know of any
questions or concerns.

Adjourn: The Board announced that the next regular meeting is scheduled for December 9, 2025,
beginning at 5:30 pm and will be held at South Bay Station 8-1. There being no further business, the
meeting was adjourned at 6:55 pm.
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